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Morowitz Gaming Advisors Announces Partnership with Industry Expert Cameron Uhren 

Galloway, NJ – Galloway, NJ-based Morowitz Gaming Advisors, LLC is proud to announce an exclusive partnership with respected gaming industry expert Cameron Uhren and CMU Gaming, Inc. This partnership enables the company to offer complete gaming floor optimization services and a comprehensive set of tools to analyze and mine important data. This is in addition to the financial and strategic consulting services the company already provides the gaming industry.

 

For more than 20 years Morowitz Gaming Advisors has built a strong reputation for delivering customized solutions for public gaming companies, tribal gaming facilities, governments, individual properties and suppliers in the areas of finance, strategy, operations, accounting, outsourcing and training.

 

“What makes Morowitz Gaming Advisors different is our quantitative bent," said Cory H. Morowitz, MBA, CPA, and Chairman of Morowitz Gaming Advisors. “Our recommendations are data driven and based on mathematical truths. We don't operate on hunches.”

 

To provide their gaming clients even greater value, Morowitz Gaming Advisors has partnered with Cameron Uhren, former Vice President of Gaming Operations for Ontario Lottery and Gaming (OLG), which operates 17 racetrack slot operations, five local casinos, slots at one native casino and four commercial casinos throughout the Canadian province of Ontario.

 

“Cameron is unquestionably one of the most knowledgeable and most respected individuals with whom I have worked in the industry,” added Morowitz. “Having Cameron join forces with us enables our firm to offer more services and even greater value to our clients in the gaming industry.”

 

Gaming floor optimization services provided by the Morowitz/CMU partnership include a four step process for maximizing customer satisfaction, efficiency, cost of operations, capital cost and revenues in the slot area. This process includes slot benchmarking, capacity and utilization rightsizing, product classification (winners, losers and in between) and participation analysis.

 

At the end of this process, the slot floor is optimized based on a proprietary analysis utilizing a combination of data. This includes slot utilization, win per unit, denomination, title, game type, and other factors that result in the right product deployed in the right location across the floor for the right customer at the right price. The table optimization process includes assessing table risk, costs, and profits by time and day interval resulting in recommendations for optimal table scheduling.

 

“The partnership with Cameron and his 25-plus years of hands on gaming experience will enable us to add value to a casino operator through a combination of proprietary mathematical models and experienced based consultative services,” added Morowitz. Through these data-driven, value-added services, Morowitz Gaming Advisors’ and CMU’s clients will have the information needed to deliver greater player satisfaction, which ultimately results in increased revenues and improved cash flow.

 

For more information on the full range of services skillfully provided by Morowitz Gaming Advisors, contact the company directly at (609) 652-6472, or visit www.morowitzgaming.com.


Morowitz Gaming Advisors, LLC, is a gaming consultancy located just outside Atlantic City, New Jersey. For more than 20  years, the firm’s mission has been to provide gaming firms and gaming investors with services, tools, analysis, training and research that will allow them to operate optimally, earn above market returns on investment and ultimately grow the value of their investments in the gaming sector.
 

CMU Gaming Consultants develops gaming best practices, product optimization tools and customer experience strategies for “Gaming Operators”.  They ensure companies that work with them make the best decisions when it comes to product, service, customer management and operational excellence. 
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