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A Subsidiary of Morowitz & Company, LLC
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GET IMMEDIATE IMPACT!

Your company can have access to leading
management concepts and techniques that are utilized
in the gaming and other industries.

A program geared toward CFOs, department heads,
accountants and analysts, designed to have immediate
impact on your organization.

At the end of this program your gaming enterprise will
have the tools to:

* Understand and apply the link between budgeting and
the creation of shareholder value.

« Ulilize state-of-the-art financial analysis and modeling
techniques.

* Understand winning and losing strategies in
competitive markets.

* Gain insight into operational differences in strategy.

The program is designed to result in immediate
application of the concepts learned and the transfer of
knowledge throughout the entire organization. This is
achieved through the use of spreadsheet modeling and
real problem solving sessions applied to the gaming

environment.

Course Summary

Module 1 Industry Overview
Module 2 Forecasting Techniques
Module 3 Capital Budgeting
Module 4 Staffing Analysis
Module 5 Operations Budgeting

www.morowitzgaming.com

INDUSTRY OVERVIEW
L Strategy (Gaming Centric to Entertainment Supersto
* Benchmark Winners and Losers

FoRECASTING TECHNIQUES

* Using Business Intelligence Tools
+ Different Forecasting Methods

+ Gravity Models

* Bass Models

* Regression Models

* Monte Carlo Simulation

* The Optimal Forecasting Process

CAPITAL BUDGETING

* Benchmark and compare different casino operating mat-
gins and investment returns

« Strategy, process and the link to capital budgeting

* NPV refresher and case studies

* Real options and decision trees

StAFFING ANALYSIS

+ Staffing and strategy - organizational complexity and the
link to staffing

« Staffing and forecasting - using forecasting tools, stag-
gered start times, etc. to smooth.laber, requirements.

« Staffing and process - how technology and strategy ‘im
labor requirements

« Staffing analytics - determining the correct volu
tors and staffing metrics

OPERATIONS BUDGETING

* Budgeting for different types of properties:
Gaming Centric
Entertainment Superstore

* Budgeting Non-Financial Measures

+ Different budgeting tools

+ Pitfalls of traditional budgeting approaches

* The optimal budgeting process and the link to pro
service delivery systems

www.morowitzgaming.com

INSTRUCTOR

Cory H. MorowiTz, cra, MBA
Chairman of Morowitz & Company, LLc
and Morowitz Gaming Advisors, LLC

* MBA from Wharton School of University of Pennsylvania

* Former CFO of a public gaming company

* Author of numerous studies on the impact of new casino
legislation on gaming revenues in various jurisdictions

* Author of four courses on financial and service
management of a gaming enterprise

* Frequent lecturer and speaker on gaming management at
UNLV, G2E conference, etc.

* Consultant to gaming firms and tribal entities on strategy,
finance and operational issues

* Developer of a successful slot machine.

THE UNLV INTERNATIONAL GAMING INSTITUTE

WiLLiam F. HARRAH CoLLEGE OF HOTEL ADMINISTRATION
SEMINARS RUN FROM 9AM 1o 5PM

RecisTRATION AT 8:15AM

CONTINENTAL BREAKFAST AND LUNCHEON INCLUDED

Laptop computer with Excel recommended

Sponsored by

The \Y lorowitz Quarterly
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your guide to the gaming industry

www.morowitzgaming.com



